


Scope Summary

1. Define a sustainable cruise concept for 2030

The scope of the DNV
summer internship 2008

2. Evaluate and analyse the environmental impact of the
defined cruise concept
3. a) Based on the environmental impact analysis, select one

The Concept

Through this summer program, we want you to evaluate what
will be an attractive and sustainable concept for pleasure voyages
at sea in 2030. What will the holidays at sea be like in about

20 years? Will it be similar to today’s cruise industry or will it

be something completely new and different? What is the 2030
scenario? What are the likely societal/socioeconomic scenarios
in which the leisure industry is competing?

Imagine life in general for the inhabitants of our planet in 2030
and try to predict what people will want to do in their leisure
time.

Please feel free to think beyond the boundaries of today’s society.
Be innovative!

The concept you imagine must be competitive and
economically sustainable.

Environmental Impact

When you have defined the concept, you shall pick elements
from this and evaluate the impact on the environment; how can
the environmental impact of your chosen futuristic concept for
pleasure voyages at sea be reduced to a minimum?

Which elements of the concept you will choose to continue

to elaborate shall be based on an impact analysis. You must
evaluate the environmental effects of the different parts of your
ship and then reduce the environmental impacts you find the
most harmful globally.

The Hotel And The Technical Operation
We have defined that a cruise will at least consist of two parts;
one hotel part and one technical operation part.

HOTEL: Areas, items and activities the tourists can

participate in.

TECHNICAL: Areas, items and activities which are separated
from the tourists.

Select as many elements as you wish from your defined concept,
but at least one from the technical side of the vessel and one
from the hotel part of the vessel. From your selected elements,
evaluate alternative solutions compared to today’s conventional
cruise industry and estimate its environmental impact.

or several elements from the technical side of the defined
2030 cruise concept and suggest environmental friendly
solutions.

b) Based on the environmental impact analysis, select one
or several elements from the hotel side of the defined
2030 cruise concept and suggest environmental friendly

solutions.
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The tllustrating figure of possible topics may not cover all aspects.
Final list to be defined by you.

Organisation

Organise yourselves and establish roles as you find appropriate
- group leader

- press responsible

Establish your ground rules
Establish your Project Schedule according to the below dates.

Your time schedule will be

*  23-06-2008: project start

»  27-06-2008: presentation of initial scope of project.
Scope definition.

» 08-07-2008: presentation of status — possible scope
adjustments based on feedback

*  24-07-2008: presentation of status — possible scope
adjustments based on feedback

*  04-08-2008: presentation of final results

Feel free to use and ask for the tools you need.

DNV will challenge your creativity, knowledge, energy and
ability to cooperate and produce results through an intensive
summer period. You should be able to work independently, but
the competence and experience of the DNV organisation will
be at your disposal.

Outcome

Your work should end up with a communication of

- the scope of your work

- your business ideas

- your progress

- your assumptions

- your initial boundaries

- your conclusions

With regard to the 2030 green cruise experience summer
internship. This information should be spread as widely as
possible, both internally and externally to DNV. However, you
must remember that some of our work may be confidential.

On the final day, the 4th of August, you shall present your
outcome to the DNV management.

You may use the approach and means of communication you
find appropriate. Feel free to use and ask for the tools you need.
The visible identity of the outcome should reflect this summer’s
experience in DNV with the 2030 green cruise experience
project.

Your results must be documented. The documentation must be
of such format that it can be left behind at DNV and used at a

later occasion without you present.

Good luck!



